Haier

Inspired living




The Haier Group is the world's 4! largest white goods manufacturer and is the leader of China's Top 100 Electronics and IT companies.
Haier has 240 subsidiary companies and in several countries worldwide it has set up 30 local design centers, manufacturing facilities
and trading companies. Globally, it has more than 50,000 employees supporting Haier's 4 main pillars of Technology Development,
Manufacturing, Trading and Finance. Haier's Global Revenue for 2005 was RMB103.9 billion (USD12.8 billion).

Based on the Famous Brand Strategy formulated by Haier's CEO Mr. Zhang Ruimin, the Haier Group has consecutively implemented its
Famous Brand Strategy, Diversification Strategy and Internationalization Strategy. At its 215t Anniversary on 26" of December 2005,
Haier launched the fourth phase of its development strategy — Global Brand Building Strategy. The world wide reputation of the Haier
Brand has reached great heights. In 1993, the Haier Brand joined the pioneer group of famous Chinese trade marks. In 2005, the Haier
Brand achieved a brand value of RMB 70.2 Billion. For 4 consecutive years since 2002, Haier has achieved the highest brand value in
China. Products flying the Haier Brand include Refrigerators, Air Conditioners, Washing Machines, Televisions, Water Heaters,
Computers, Mobile Phones, Integrated Furniture, etc., making up the 15 main groups of products which have achieved the status of
famous China Brands. Haier's Refrigerators and Washing Machines were also included in the first batch of China's World Famous
Brands designated by the China State Bureau of Quality and Technical Supervision (CSBTS). On 30" August 2005, the UK Financial
Times ranked Haier as the No. 1 Brand amongst China's Top 10 World Class Brands. Haier has now advanced into the rank of world

-

class brands. In line with the expansion of the global market, Haier's market influence has been rising rapidly.

Haier has 9 product groups that are leaders in China's domestic markets. 3 product groups are ranked among the top 3 in their
respective world markets. Haier is a world class leader in the technology domains of Intelligent Integrated Home Furniture, Networked
Home Appliances, Digital and Large Scale Integrated Circuits and New Materials. It has clearly demonstrated its developmental
prowess in the international arena. The “innovation driven” Haier Group strives to satisfy the global consumers' demands with "win-win
solutions” for both consumers and enterprise.

Currently, Haier has obtained or applied for a total of 6,189 technology patents, inclusive of 819 for inventions and 589 for software

intellectual property rights. Based on its own intellectual properties, Haier has organized and participated in nearly a hundred activities .
to develop or revise China's National Standards for Technology. These include Haier's Safe Care Water Heaters Technology, Haier's s
Double Drive Washing Machines which are being considered for adoption as International Standards by the International

Electrotechnical Commission (IEC). This proves that Haier's innovative capabilities have achieved world class standards.

In its innovative management practices, Haier's exploration and implementation of its "OEC" Management Model, “Market-Chain
Management” and “Individual-Goal Combination” Management Concept have attracted the keen interest of management world-wide.
Currently, Business Schools worldwide including those of Harvard University, the University of Southern California, the Lausanne
Management College, the INSEAD Business School of Europe and Kobe University of Japan have conducted case studies on Haier's
management experiences in these fields. Haier's “Market Chain Management" has been designated an EU Management Case Study.
Haier's “Individual-Goal Combination” Management Concept has provided new ideas for resolving problems related to inventory and
overdue accounts that affect enterprises globally. Management circles have applauded Haier’s concept for “accurately monitoring the
pulse of global businesses.”

Facing new and severe global competitions, Haier is establishing its Global Branding Strategy and driving its entrepreneurial spirit
towards “Creative Resources and Global Reputation,” and basing its work ethics on “Individual-Goal Combination, Swift Action and
Rapid Success”. Challenge self and challenge tomorrow so as to build China’s own Global Brand with sustained innovations!
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